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Classification 

Public 

Purpose 

Define the roles, responsibilities, membership and functions of the DN8 Risk Management 
Committee 

Scope 

The Committee shall look at all functions of the DN8 business relevant to its responsibilities 

Audience 

Public 

Approved By 

Board of Directors  

Approval Date 

24/03/2017 

  



 

2 
 

Contents 
Overview ............................................................................................................................................... 3 

Role ....................................................................................................................................................... 3 

Responsibilities ..................................................................................................................................... 3 

Authority ............................................................................................................................................... 4 

Secretary ............................................................................................................................................... 4 

Meetings ............................................................................................................................................... 4 

Attendance ....................................................................................................................................... 4 

Conduct............................................................................................................................................. 4 

Activities ........................................................................................................................................... 5 

Voting ............................................................................................................................................... 5 

Review and Reporting ........................................................................................................................... 5 

 



 

3 
 

Overview 
The Board of Directors (the Board) of Dreamscape Networks Limited (DN8) has formed the Risk 
Management Committee (the Committee) to assist in overseeing and monitoring DN8’s risk 
management policies and processes. 

The Committee is not responsible for the executive management of these functions. The Committee 
will engage with management in a constructive and professional manner in discharging its 
responsibilities and communicating its advice to the Board.   

The Committee has adopted this Charter, following consultation with the Board, to describe the role, 
responsibilities and powers of the Committee and outline the manner in which these will be 
exercised and discharged. This Charter provides a framework within which the Committee will 
operate. In this Charter, a reference to DN8 includes its subsidiaries from time to time. This Charter 
should be read in conjunction with the DN8 Board Charter. 

Role 
The Committee will assist the Board to understand the risks which may:  

a. impede DN8 from achieving its goals and objectives; 
b. impact on performance; 
c. affect the health, safety or welfare of employees, contractors, visitors and others in relation 

to DN8; 
d. threaten compliance with regulatory, contractual or legal obligations; 
e. impact on the community or environment in which DN8 operates; 
f. impact DN8’s reputation or that of its employees, contractors or visitors; and 
g. result in personal liability for company officers arising from DN8’s operations.  

Responsibilities 
The Committee is entrusted by the Board to: 

a. oversee the operation of the Risk Register and ensure key risks are adequately treated; 
b. act as an escalation point for risk-related matters; 
c. oversee and approve Management's design and implementation of the Information Security 

Management System; 
d. annually review and evaluate the effectiveness of, and DN8’s compliance with the 

Information Security Management System; and 
e. regularly update the Board about its activities and make appropriate recommendations to 

the Board. The Chair of the Committee will report to the Board, at the Board meeting next 
following a meeting of that Committee, on any matters under consideration. 

The Committee is not responsible for financial auditing, financial reporting or the review of the 
accounting function within DN8 as those responsibilities are entrusted to the ‘Audit and Compliance’ 
Committee. 
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Authority 
The Committee has the following authority:  

a. to request management to attend meetings and to provide advice or information in the 
form required by the Risk Management Committee;  

b. to request information from employees or from external parties; 

c. to request attendance by or information from a Company director with prior authority of the 
Chairperson; 

d. to receive from DN8 the necessary resources required to assist in the discharge of the 
Committee’s responsibilities, including any consultants or service providers engaged or any 
administrative expenses incurred in the carrying out of its duties. 

Secretary 
DN8’s Information Security Officer shall be the Secretary to the Risk Management Committee.   

Meetings 
Attendance 

• All members of the Committee are expected to attend Risk Management Committee meetings. 

• The quorum for a Risk Management Committee meeting shall be a minimum of two members.   

• Any members of the Board may attend Risk Management Committee meetings. 

• The Committee Chairperson may request the Committee to meet with only non-executive 
directors present and may require that only Risk Management Committee members be present 
at all or part of a meeting. 

Conduct 

• The Committee shall meet at least four times each year. Beyond this, the Committee 
Chairperson will arrange meetings as often as required as to allow the Committee to fulfil its 
obligations. 

• The Committee Chairperson is required to call a meeting of the Committee if requested to do so 
by the Chairperson of the Board or by any member of the Committee. 

• Risk Management Committee meeting agendas will be sent to members of the Committee in 
advance of meetings wherever practicable.   

• The Secretary shall maintain minutes of all meetings of the Committee and these minutes shall 
be signed by the Chairperson of the Committee prior to the next Committee meeting. 

• The Secretary shall assist the Committee Chairperson in dealing with the meeting agenda, 
providing documentation to members of the Committee and any communications with 
members of the Committee. 
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Activities 
At each Committee meeting the following activities are expected to take place: 

• The minutes of the previous Risk Management Committee meeting are to be tabled and 
approved by the Committee. 

• The Action List from the previous Risk Management Committee meeting is to be tabled and the 
status of each action item shall be discussed. 

• Each ‘Matter for Discussion’ as set out in the meeting agenda is to be considered by the 
Committee. 

• If the Committee agrees that any of the ‘Matters for Discussion’ merit escalation to the Board, 
the information to be escalated is discussed and agreed upon by the Committee. 

• The Action List arising from the meeting is reviewed and approved by the Committee. 

• A tentative time and place for the next Committee meeting is set. 

Voting 

• Each member of the Committee shall have one vote. 

• In the case of equality of voting, the Committee Chairperson shall have a casting vote in addition 
to his deliberative vote. 

Review and Reporting 
• The Committee is required to undertake an annual performance review of its own activities and 

the Chairperson of the Committee shall report to the Board on the Committee’s performance 
annually. This review will assess the performance of the Committee against the objectives 
contained in this document and other relevant criteria as approved by the Board. 

• The Committee activities, functions and charter shall be reviewed annually by the Board and 
may be revised in the interests of better meeting the needs of the security holders as owners of 
DN8 as a whole.  

• The Committee will report to security holders through the Annual Report. Information to be 
provided will include: 

a. full description of the Committee’s composition;   

b. an outline of the Committee’s responsibilities; and   

c. any other information required by law or the ASX Listing Rules. 
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